It’s What Is, Not What Might Be, That Matters!
How to build your ability to be objective.

by Andrew Cooke, Blue Sky GPS (Growth & Profit Solutions)
A common mistake made by managers is to equate what they think with what they know. But there
is a world of difference, let me explain.
At the core of this is being able to differentiate between the objective and the subjective perspective
of the matter to hand. Take the phrase, “This happened and it is bad”. This consists of two
impressions. The first – “This happened” – is objective; the second – “it is bad” – is subjective. The
difference between the two is what you see (objective) and what you perceive (subjective). The
former is simply is what is there, the latter is how you interpret it. The former is strong in helping
you address the problems or opportunities, the latter is weak.
As managers and leaders we need first to understand the reality of the situation as it is. Not as we
think it might be. You cannot get to grips with what you need to do, or how you are going to deal
with a situation, if you cannot understand it properly. So be objective, you need to remove the “you”
– the subjective part – from the process of consideration. This is not hard to do – just think of a time
when you have given advice to a friend or colleague. When you do this the problem is clear and the
solution is obvious as we are not encumbered with all the ‘baggage’ that our friend or colleague has
when looking at it. It is case of being able to see the wood for the trees, and only then do you start
to think about possible solutions.
Four Steps for Being Objective
There are four steps you can take and use with any problem or opportunity you need to consider or
evaluate. These are:
1. Look at the problem/opportunity and pretend it is not happening to you. Ask yourself, “If
this was happening to my friend, what would I tell him/her?”
2. Assume the problem/opportunity is not important. This makes it easier for you to know
what to do.
3. Think of the ways that someone (not you) could solve this problem/opportunity. This is
about gaining clarity.
4. Repeat the process. Doing this will help you to develop your “objectivity muscle” and to help
you see things for what they are.
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Doing this on a regular basis helps you to develop your objective vision and make it strong, rather
than depending on your myopic subjective vision. So what are you waiting for to get started? Try
this for yourself. Don’t forget, if you find this hard, then you can always phone a friend and ask them
– they will be objective for you!
About Andrew Cooke
Andrew Cooke is the director and founder of Blue Sky GPS and is known for his work with executives,
managers and teams in helping them to grow, develop and achieve results. Using a blend of consulting,
facilitation and coaching he is noted for his ability in “bringing people potential to life”. Andrew takes the time
to understand and assist successful business executives in creating a customized plan that allows them grow
and develop their leadership effectiveness. In doing this he guides executives to manage, direct and make
change work for them and their stakeholders and teams in an increasing volatile, uncertain, complex and
ambiguous business environment. From this he helps others to become more successful in both what they do
and how they do it.
Andrew demonstrates a proactive attitude and empathy that blends enthusiasm, energy and a pragmatic
approach in engaging leaders and their stakeholders. He has over thirty years of international business
experience and insights on which to draw, and has worked with blue-chip clients and other leading businesses
across a range of industries. Andrew is passionate about helping others to be more successful personally and
professionally.
Qualifications & Accreditations
Andrew is an experienced international expert in executive coaching, leadership development and business
consulting.

He has qualifications, certifications and accreditations from recognized leading global

organizations, including:
•

International executive coach with certifications for Marshall Goldsmith Stakeholder Centered
Coaching and Global Leader of the Future 360 0 Assessment

•

Masters of Business Administration (MBA), London Business School, UK

•

Bachelor of Business BA (Hons), University of Plymouth (UK)

•

Diploma from the Institute of Marketing (UK)

•

Accredited DISC Facilitator & Coach
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